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CFO Survey - Themes for Q3 (July — Sept 2011)

* Uncertainty rises
e Glimmers of hope
» Facing the skills shortage
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Uncertainty rises CFOs’ views on the general level of external financial and economic
uncertainty facing businesses
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Uncertainty riSes Extent to which CFOs' levels of optimism about the financial prospects
of their company have been negatively impacted by the factors listed

General global
economic uncertainty

62%

Overseas sovereign
issues debt

57%

2 speed economy 37%

46%

Potential
slow down
in China

56%
38%

Local share market

. 50%
fluctuations

Strength of the
Australian dollar

54%
Carbon tax

50%

B To a large extent

Interest rates 35%

7 To some extent
® Not at all / Not applicable
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Government policy
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Glimmers of hope
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Reliance on China
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Reliance on China CFOs’responses on the role of China in their company’s growth plans

China is not currently part of the
company’s growth plans

China has investments in the company

Company has a joint venture/business
alliance with Chinese company/companies

Company has investments in China

Company imports goods and/or
services from China

China is an outbound market
for sales of exports
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Facing the skills shortage
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Facing the skills shortage

CFO Survey 2011 Q3

CFOs’ views on the significance of the skills shortage
to their business over the next 12 months

No issue

23%
Significant issue
37%

Somewhat
of an issue
40%
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The extent to which companies will
undertake the following actions

In the next 12 months In response
to the skills shortage



Facing the skills shortage  The extent to which companies will undertake the following actions
in the next 12 months in response to the skills shortage

Increased remuneration or financial
incentives to attract and retain staff

69%

Non-financial incentives to retain staff 65%

Interstate mobility 39%

54%

QOverseas recruitment 38%

54%

Off-shoring of non-core

business activities 89%

Women's retention programs 43%

49%

Digital innovation and business
re-engineering

38%
58%

Indigenous and disabled

workers programs —

Training, re-skilling and apprenticeships 51%

39%
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m To a large extent = To some extent = Not at all / Not applicable
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Some practical insights to addressing the
skills shortage



Facing the skills shortage — Offshoring

» Working age population next decade::
- Europe  § 20 million

- Australia 4 1.2 million

- India 4 133 million

» For every additional worker available in Australia over the next
decade, there will be 110 new workers in India

 Traditional barriers are breaking down

1 United Nations Department of Economic and Social Affairs (2010), “World Population Prospects:
The 2010 revision”

13 CFO Survey 2011 Q3 © 2011 Deloitte Touche Tohmatsu



Facing the skills shortage — skilled migrants

« Skilled migrants represented 0.75% of Australia’s population in
2009/10

« Contributed $880 million to the Federal Budget bottom line in first
year after arrival:

Myth: “Migrants steal Australian jobs”

Q. Whatis your business doing:

- to tap into depressed markets (Ireland, UK, US)?

- to keep skilled migrants for the longer term?
(eg community networks for extended family)

2 “Migrant Economic Outcomes and Contributions”(April 2011) Department of Immigration and
Citizenship, Australian Governnment.
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Facing the skills shortage — interstate mobility

* Move jobs to the people — Rio Tinto’s Mine of the Future program
Or
 Move the people to the jobs

» Key social infrastructure and community considerations
- Relocation services — school placements, lifestyle pursuits
- Financial planning services, updating wills/estate plans
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Facing the skills shortage — crowd sourcing

Crowd sourcing — “the act of sourcing tasks traditionally performed
by specific individuals to an undefined large group of people
through an open call”:

e Your next workeris in the crowd

3 Wikipedia
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Facing the skills shortage
- What’s your next move?

Increased remuneration or financial
incentives to attract and retain staff

69%

Non-financial incentives to retain staff 65%

Interstate mobility 39%

54%

QOverseas recruitment 38%

54%

Off-shoring of non-core

business activities 89%

Women's retention programs 43%

49%

Digital innovation and business
re-engineering

38%
58%

Indigenous and disabled

workers programs —

Training, re-skilling and apprenticeships 51%

39%
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presentation, rendering professional advice or services.

Before making any decision or taking any action that may affect your finances or your business, you
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for any loss whatsoever sustained by any person who relies on this presentation.
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Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited
by guarantee, and its network of member firms, each of whichis a legally separate and
independent entity. Please see www.deloitte.com/au/about for a detailed description of the legal
structure of Deloitte Touche Tohmatsu Limited and its member firms.

Deloitte provides audit, tax, consulting, and financial advisory services to public and private clients
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wherever they operate. Deloitte's approximately 170,000 professionals are committed to becoming
the standard of excellence.
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