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Supplier Advocates

* Provide leadership to targeted industry sectors

« Champion Australian suppliers in the government
procurement market

« Work cooperatively with industry to enhance industry
competitiveness, maximise opportunities, and promote
capabilities

e Part of enhancing Australian Industry Participation

-
4
>
o
=
c
o

=
©
>
)
c

=

)




B = Australian Government
* Department of Innovation, Industry, Science and Research

Australian Industry Participation programs

Procurement

Opportunities

Industry Capabilities
1ment Role
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Presenter
Presentation Notes
Industry Capabilities

Improve capabilities through Enterprise Connect and AusIndustry programs



Procurement Opportunities

Increase procurement opportunities through Australian Industry Participation Plans (EPBS and Government procurement) and AusTrade (eg. Global Opps)



Industry Capability Network (funded through SAMP) – links Industry Capabilities with procurement opportunities



Government Role

Supplier Advocates
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Definition of Clean
Technologies

 Economically viable products, services
and processes that harness renewable
materials and energy sources, dramatically
reduce the use of natural resources and
cut or eliminate emissions and wastes
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Clean Technologies Sectors

 Renewable energy
 Water

« Waste and recycling

e Green buildings

« Energy efficiency

« Environmental services
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Presenter
Presentation Notes
Cleantech is a broad definition and the sub sectors are diverse and diffuse as you can see.



Each sector has its own opportunities and challenges



Part of my role is to identify initiatives that can benefit these sectors and improve firms’ competitiveness.
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Challenges in Clean Technologies

* Diverse

o Diffuse

 Linkages and areas of complementarity
— Energy/water nexus
— Industrial ecology
— Waste = input stream
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Presenter
Presentation Notes
The diffuse and diverse nature of the industry can be a challenge. There are many significant subsectors that fit within the definition of the “cleantech” industry which leaves the sector as a whole, quite broad - covering a wide range of different segments. A challenge is also determining which areas to focus on and where we can add the most value.

There are also significant areas of complementarity between the different segments of the industry. Being aware of these linkages and potential for overlap is important.
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Australian Cleantech Industry Capability

Renewable Energy — Revenue $1.8 billion, 2935 employees
— Supply chain access through ICN for large-scale opportunities
— Business performance improvements through Enterprise Connect

Energy Efficiency/Built Environment — Revenue $559 million,
2978 employees

— Large sector with substantial opportunities

— Capability development of firms, teaming arrangements, engagement
with customers where suitable

Waste Management — Revenue $3.1 billion, 4625 employees
— Resource recovery
— Industrial ecology
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Presenter
Presentation Notes
As mentioned previously, there are a number of different subsectors within the cleantech industry. 



Areas where Australia has capacity in the cleantech sector is detailed here.



I’m exploring what the issues are for this sector and what sort of initiatives can assist them. I have focussed on the opportunities in renewable energy and I have a personal interest in bioenergy. I have visited Silex Solar and their manufacturing process at homebush, which used to be BP solar. Even within renewable energy there is incredible variety in the business operations, markets and opportunities that exist.



There are many large scale opportunities in some of the bigger renewable energy projects going on around Australia. The question is where can Australia add value. What opportunities are there for Australian firms to access these opportunities. Through ICN, we are engaging with the project proponents in wind and solar to demonstrate Australian capability and highlight how local firms can have the skill, know how and capacity to provide these projects. 



Energy efficiency is an area of growing interest as firms look at how they can reduce costs in the face of increasing energy costs. More than that, it is about the efficient performance of businesses at all levels.



Waste management and Environmental services also represent substantial areas and I plan to investigate further to understand whether there is scope to improve the performance of firms in the cleantech-related areas of those sectors.
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The Industry Development Strategy:

1. Developing Australian industry performance:

—  Strengthen and improve business foundations of SMEs

—  Develop the capacity of Australian Cleantech sectors
by forming capability teams

— Improve SME ability to navigate Government

procurement market, respond to Government tenders,
and pitch value propositions
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Presenter
Presentation Notes
These are some of the initiatives we have initially identified. We are keen to continue to engage with industry about these initiatives to work out if and how these can work and ensure they have the input and support of industry.



As Cleantech Supplier Advocate I do not want to replicate what is already being done in this space but rather utilise and build on current programs and initiatives to increase the competitiveness of Australian SMEs. Some of the vital tools I will be able to leverage in my role include: ICN, EC and Austrade.



I plan to work with Enterprise Connect to strengthen and improve business foundations of SMEs and with the Industry Capability Network and the recently appointed National Sector Manager – Cleantech to form capability teams in the cleantech sector
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The Industry Development Strategy:

2. Facilitating activities as a Marketplace intermediary:
— Engage with purchasers to identify opportunities

— Provide Cleantech Portal to mediate capability
Information and opportunities

—  Capability Showcases

— Leverage Capability teams to develop domestic and
export opportunities
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Presenter
Presentation Notes
I’ll be working with the National Sector Manager for Cleantech regarding a cleantech portal to help promote Australian cleantech capability.

I also plan to work with Austrade to help develop domestic and export opportunities in Cleantech.
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The Industry Development Strategy:

3. Develop the customer base and supply chains

— ldentify and engage purchasers to understand SME
engagement strategies

— Galin feedback on performance of Australian cleantech
suppliers
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Working with Industry

* Dealing with multiple sub sectors
— Clean Energy
— Energy Efficiency
— Lighting Council of Australia

—Waste Management and environmental
services

-
0
>
o
=
c
o

=
©
>
)
c

=

)



S Australian Government
I L/ T

PP IOV ON N5 ¢ . .
Stiopmi®2™  Department of Innovation, Industry, Science and Research

Support:

Industry Capability Network:
— match capable and competitive Australian industry with supply
— opportunities in Australia and overseas
— 26 State, Territory and New Zealand ICN offices
— National industry capability and project databases
Enterprise Connect:
— Assists businesses develop the skills, tools and knowledge
to improve their innovativeness, competitiveness and productivity
— $50M business support program; $10M RiB program

Austrade:
— Pursue export opportunities in targeted countries

— Build recognition of Australia as a source of cutting edge clean
technologies
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Presenter
Presentation Notes
As mentioned previously, I will leverage a number of government programs and initiatives in my role as Cleantech Supplier Advocate, such as the Industry Capability Network (ICN).



This slide details some of the key functions of the ICN.



ICN works with project proponents to identify and match capable and competitive suppliers to project opportunities.

ICN gives procurement managers professional advice on Australian industry capabilities, helps develop tender packages and AIP Plans, and identify any short-list potential suppliers.

This is achieved through ICN’s network of offices across Australia, staffed by around 80 technical experts and a national industry capability and project database.



SAMP: Funds specialist consultants to identify capable and competitive Australian suppliers 



The additional SAMP funding will focus on opportunities for Australian industry in Commonwealth funded infrastructure projects.  Sectors to be targeted include rail; water; clean technologies; the National Broadband Network; oil and gas; and health and hospitals.
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Next steps

— Continue engaging with industry, government,
associations and unions to build on strategy

— What activities would be of most benefit to
suppliers?

— Any other issues SMEs are facing that we can
help address?

— Build relationships that can enhance industry
development and competitiveness
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Presenter
Presentation Notes
We want to continue to engage with industry, government, associations and unions to flesh out the industry development strategy. We want to ensure it is developed in partnership with industry and that it will deliver benefits to them and assist them address challenges efficiently and effectively. 
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Department of Innovation, Industry,
Science and Research

Industry House

10 Binara Street

Canberra City, ACT 2601, Australia
Telephone +61 2 6213 6000
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