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Compliance and Enforcement Review

The review:
• Considered contemporary practice of 

environment protection regulators.
• Sought the views of EPA staff, government, 

business and community on EPA’s 
performance and regulatory approach.

• Considered if the right regulatory tools exist 
and how they should be used.

• Makes recommendations on strategic 
themes.

• Considers jurisdictional boundaries and 
overlaps with EPA’s work.



Compliance and Enforcement Review

Specific outputs of the review

A model for compliance and enforcement

A revised compliance and enforcement policy

Key transparency/accountability frameworks

• Enforcement Review Panel
• Internal Review

Advice on other issues, e.g. resourcing and implementa tion. 

The review will integrate with work already underway in  
Pollution Response and the Compliance Framework.



Consultations
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Key themes – Business consultations
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Participant Assessment at Open House Forums

• 59% Yes
• 31.5% Maybe

Q1 - Do you know more about EPA and the Enforcement Review now?

Q2 – Do you feel that you were listened to?

• 80.5% Yes
• 16.5% Maybe

Q3 – Was the Open House a good way for you to obtain  information and
share your ideas?

• 64.5% Yes
• 26.5% Maybe

Q4 – Were EPA staff helpful, friendly and knowledgea ble?

• 87.5% Yes
• 11.5% Maybe

• 9.5% No

• 3% No

• 9% No

• 1% No

Overall Assessment

• 4.5% rated 10 / 10
• 25.5% rated 8 / 10

• 11% rated 9 / 10
• 27% rated 7 / 10 • 9% rated less than 5 / 10



Comments from the Open House Forums
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Key themes – Community sessions
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Key themes – EPA Staff
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Priorities for Environmental 
Regulation and Engagement 

with Industry

Mr John Merritt

Chief Executive
EPA Victoria



Review recommendations and 
EPA implementation:
What business can expect
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Cumulative Reports by Financial year
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Target 25% Reduction



Name EPA licensed site
Pollution 
reports

Ernest Smith Contractors P/L, 
Dingley (odour)

61

Amcor Packaging, Alphington 
(odour and noise)

52

Consolidated Waste (Victoria) 
P/L, Cranbourne (odour)

51

Clayton Road Landfill Joint 
Venture, Clayton South (odour)

48

SITA Australia P/L, Hallam Road, 
Hampton Park (odour)

41

SITA Australia P/L, Epping 41

Baxter Group, South Metro 30

Name EPA licensed site
Pollution 
reports

SITA Hallam Road Landfill, 
Hampton Park (odour)

95

Australian Tallow, Brooklyn 
(odour)

34

Cargill Processing, West 
Footscray  (odour)

21

Paper Australia, Maryvale
Paper Mill, Traralgon (odour
and noise)

16

Colmax Glass P/L,  Dandenong 
(odour)

14

Amcor Packaging, Alphington 
(odour and noise)

9

Burra Foods, Korumburra 
(odour)

8

July – Sept 2010

�	���
�	���� 	�
���

��,
Oct 2010 – Jan 2011
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Our regulatory approach
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Our regulatory approach

“Educating broadly to raise 
awareness of Victoria’s 
environmental laws, EPA’s role 
and to prevent harm to public 
health and the environment”

“Setting environmental standards 
in state environmental and waste 
policy, regulations and through 
environmental licences”
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Our regulatory approach

“Supporting people to comply 
through education, persuasion, 
guidance and providing advice on 
compliance”

“Monitoring compliance with the law 
and relevant standards”
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Our regulatory approach

“Enforcing the law independently 
and assertively”

“Influencing people through 
incentive schemes and 
collaborative actions to go beyond 
current regulatory requirements”
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Targeted



Proportionate



Transparent



Consistent



Accountable



Inclusive



Authoritative



Effective
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Questions ?



• Questions



• Closing Remarks


