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Sustainable Business 
Network
Addressing environment-related risks 
presents both challenges and enormous 
opportunities for businesses. The Australian 
Industry Group’s (Ai Group) Sustainable 
Business Network enables industry to 
access information and advice on the 
implementation of sustainable business 
practices, to stay competitive in a global 
supply market and to network with 
businesses seeking innovative solutions to 
their environmental challenges.

Ai Group has established two Sustainable 
Business Networks in Central Victoria and 
the Goulburn Valley (SBN – CV & GV) as 
the focus of activities and information for 
regional industry about sustainability best 
practice. Participants in SBN – CV & GV 
activities have included industrialists from 
many Ai Group members in the region 
and other parties who have a stake in the 
development and sustainability of industry in 
regional areas.

If you have a stake in a sustainable future, 
we invite you to consider how you would like 
to support and participate in the activities of 
the Sustainable Business Networks in Central 
Victoria and the Goulburn Valley.

Regional Industry 
Sustainability
Regional industry is confronting many 
challenges. One of the ongoing challenges is 
how to balance the impacts of the drought 
and climate change with the expectations of 
the community and government to mitigate 
these effects. This against a backdrop of 
increasing scarcity and rising costs of resources 
and energy. These problems sit alongside 
many other influences regional industry is 
facing in remaining globally competitive.

Regional Victoria has recently experienced one 
of its worst droughts. Resulting in record low 

rainfall and inflows into water catchments, 
the drought has been contributing to a lack 
of water security resulting in a substantial 
reduction and risk to access and a substantial 
rise in the cost of energy. Given the 
environmental circumstances, the community 
expects Governments to take policy decisions 
that respond to the threat of climate change – 
that mitigate the impact of greenhouse gases 
on the environment and reduce the level of 
waste being sent to landfill. Initially, these 
polices are seen to have a negative impact on 
industry.

Sustainability has become one of the 
‘unknown’ factors impacting on industry’s 
competitiveness. The drivers of change 
include the identification and management 
of business risk, scarcity of agricultural 
and natural resources, increased resource 
cost and the need to identify cost savings, 
increased cost of waste management and the 
need to reduce and reuse waste. 

Industry is on a journey of discovery, to 
identify the impact of environmental 
sustainability issues on their business and 
to find the pathways to achieve successful 
outcomes while continuing to contribute 
beneficially to regional communities.

Themes
Sustainability best practice for regional 
industry continues to evolve as climate 
change and scarcity of resources begin to 
bite on competitiveness. While there is still a 
large knowledge gap in what this will mean 
for regional industry into the future, the SBN 
has been the catalyst for the collection and 
dissemination of thought-leading information 
in best practice.
The initial focus of the SBN has been on the 
contribution lean manufacturing can make 
to resource and energy efficiency. In the 
forthcoming year, the SBN will continue to 
promote and inform participants of the value 
of lean manufacturing in reducing their overall 
production costs at time when there is upward 
pressure on energy and resource costs.

Whilst regional industry competes globally, 
much of what is considered sustainability 
best practice will involve synergies with 
other local regional industry partners. The 
SBN facilitates local regional projects that 
engage both industry and the community to 
identify and advance by product and energy 
synergies in regional sustainability practice.

Opportunities to Support
Sponsorship
The SBN invites you to consider becoming 
a sponsor of the Central Victorian and 
Goulburn Valley networks for the 2009 year; 
with two levels of sponsorships available:
n	Platinum Partnership
n	Gold Partnership

Details of the sponsorships available are 
contained in the attached Sponsorship 
Prospectus.

Presenters - Expressions of Interest
We invite anyone in the field of lean 
manufacturing and/or sustainability best 
practice in industry to express their interest in 
making a presentation at one of the Industry 
Sustainability Briefings and/or the Regional 
Industry Sustainability Conference in April.

Expressions of interest to support the SBN as 
a sponsor and/or presenter can be submitted 
by completing and lodging the attached 
SBN Support and Participation Expression of 
Interest form.

Opportunities to 
Participate
The SBN – CV & GV will be running a 
number of events in 2009 and invites 
interested parties from industry to express 
an interest in these events and receive any 
related information: 
n	Industry Networking Events;
n	Industry Sustainability Briefings;
n	Regional Industry Sustainability 
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Conference; and
n	Regional Industry Sustainability Projects.

Expressions of Interest can be lodged by 
completing the attached SBN Support and 
Participation Expression of Interest form.

Industry Networking 
Events
Since its inception in May 2008, the SBN has 
been running a number of industry visitations 
allowing industrialists to see how different 
businesses and industry sectors have gone 
about the implementation of lean practices 
and addressing sustainability issues.

Many participants have found they are not 
alone in the hurdles they face in remaining 
globally competitive, and that the ability to bring 
about change in their business can be easier by 
learning from those who have gone before. 

The Industry Networking Events have been 
put in place to serve as a formal approach 
to networking, and have been a catalyst for 
many of the participants to develop their 
own informal networks between events to 
assist each other to grow.

Due to the logistics of industry visits, the 
numbers of participants who can attend one of 
these events is generally limited to 20 people.

Outcomes for 2009
n	The delivery of 12 to 16 Industry 

Networking Events within industry in the 
two regions. 

Industry Sustainability 
Briefings
In addition to the networking and industry 
visits, the Industry Sustainability Briefings 
provide a more detailed seminar and 
workshop on topics of interest to industry. 
These events range in duration and consist of 
workshops, seminars and case studies.

Targeted number of participants at each 
of these briefings is between 20 and 
30 attendees.

Outcomes for 2009
n	The delivery of 12 to 16 Industry 

Sustainability Briefings in the two regions 
with the following themes:

n	Lean Manufacturing;
n	Resource and Energy Efficiency; and
n	Sustainability Best Practice.

A combination of workshops, seminars and 
presentation of case studies. 

Regional Industry 
Sustainability Conference
in 2009
Ai Group will present the inaugural Regional 
Industry Sustainability Conference in 
Shepparton, Victoria.

This conference is the premier event for 
industry in regional Victoria, and a prime 
opportunity to hear from international 
speakers addressing the important issues 
facing regional industry.

The conference will be a one-day event with 
two keynote addresses, a number of case 
studies and plenary sessions, with two main 
themes:
n	Sustainability – What is best practice 

and what are the pathways to achieving 
sustainability outcomes for regional 
industry?

n	Lean Manufacturing and Resource/
Energy Efficiency – How can you remain 
competitive while costs are increasing?

The conference will draw upon the people 
with a stake in the sustainable development 
of industry in regional Victoria who will 
discuss the implications of sustainability.
It will culminate with an industry dinner in 
the evening.

Targeted attendance at the inaugural 
Regional Industry Sustainability Conference is 
150 people.

Outcomes for 2009
n	To deliver the Regional Industry 

Sustainability Conference in Shepparton 
in 2009.

Regional Industry 
Sustainability Projects
Regional industry is affected by global 
competition, competition for access to 
markets and resources, fluctuations in the 
exchange rate and skills shortages. The 
ability of regional industry to maintain its 
investment in local operations is in many 
ways correlated to the maintenance of their 
global competitiveness.

The pathway to sustainability for regional 
industry may very well involve local 
partnerships with other regional industrialists 
and the community. Synergies may exist with 
alternative practices in the accessing and use 
of energy and by-products. 

Outcomes for 2009
Secure funding and support to conduct a 
number of projects in the region.
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“Recently we have seen a 
substantial increase in the 
per unit cost of metal, oils 
and energy costs, but by 
applying lean manufacturing 
principles to the operations, 
we have been able to control 
our manufacturing costs and 
significantly reduce the impact  
of these rises on the business”
Tony Hudson, Business Unit Manager 
Sutton Tools, Maryborough
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Platinum Partner sponsorships are the 
premier sponsorship opportunity associated 
with Sustainable Business Networks in 
Central Victoria and the Goulburn Valley in 
2009. These opportunities will be limited to 
three partners.

As a Platinum Partner you will:
n	become a member of Ai Group (by special 

arrangement) for the sponsorship period;
n	be promoted as one of three Platinum 

Partners associated with the inaugural 
Regional Industry Sustainability 
Conference and other SBN - CV & GV 
activities to 31 December 2009;

n	be one of only three organisations with 
logos prominently displayed at the inaugural 
Regional Industry Sustainability Conference 
and other SBN - CV & GV events;

n	be one of only three organisations with 
logos prominently displayed on the 
homepage of the SBN - CV & GV website 
(to be developed);

n	be promoted as a Platinum Partner of the 
inaugural Regional Industry Sustainability 
Conference and other SBN - CV & GV 
events via direct mail, email & fax to all 
targeted businesses;

n	have your organisation’s logo displayed 
prominently on all marketing collateral 
promoting the inaugural Regional Industry 

Sustainability Conference and other SBN 
- CV & GV events, including newsletters, 
visitor invitations, official press releases;

n	have your organisation’s logo 
displayed prominently at the entrance 
of the inaugural Regional Industry 
Sustainability Conference;

n	have your organisation’s logo displayed 
prominently on the digital media 
presentation highlighting you as a 
Platinum Partner;

n	have your organisation’s logo 
displayed prominently on all electronic 
correspondence from the SBN - CV & GV;

n	have your organisation’s logo prominently 
displayed on all electronic media 
advertising the inaugural Regional Industry 
Sustainability Conference (if used);

n	have your organisation’s logo prominently 
displayed on all other media advertising 
the inaugural Regional Industry 
Sustainability Conference and other SBN - 
CV & GV events;

n	up to two (2) organisation banners placed 
in prominent positions at the inaugural 
Regional Industry Sustainability Conference 
and other SBN - CV & GV events;

n	be offered speaking opportunities 
at the inaugural Regional Industry 
Sustainability Conference and/or Industry 
Sustainability Briefings;

n	receive ten (10) complimentary delegate 
registrations at the inaugural Regional 
Industry Sustainability Conference;

n	receive five (5) complimentary delegate 
registrations at SBN - CV & GV events 
where a fee to attend applies;

n	your organisation will be mentioned in the 
official address of the inaugural Regional 
Industry Sustainability Conference and 
SBN - CV & GV events as a Platinum 
Partner;

n	your organisation’s promotional material will 
be given to each attendee of the inaugural 
Regional Industry Sustainability Conference;

n	your organisation will be given the 
opportunity to run a competition with 
a business card drop at the Regional 
Industry Sustainability Conference; and

n	your organisation will have an option for 
the first right of refusal to renew your 
Platinum Partner sponsorship for 2010.

Where possible a Platinum Partner may be 
offered sponsorship on an exclusive industry 
basis with no similar enterprises holding 
the same level of sponsorship status for the 
period of the sponsorship.

Investment 
$10,000 + GST.

SUSTAINABLE BUSINESS NETWORK
Sponsorship Prospectus

Sponsorship Opportunities
The Sustainable Business Networks in Central Victoria and the Goulburn Valley are offering sponsorship opportunities for 
2009. We intend to offer sponsorship opportunities to interested partners who will provide real and substantial brand 
recognition and communication opportunities. 

The sponsorship offers relate to the activities of the Sustainable Business Networks in Central Victoria and the Goulburn 
Valley (SBN - CV & GV) for the period ending 31 December 2009. They do not extend to any other activities conducted 
by Ai Group under its Sustainable Business Network brand in other regions.

Platinum Partner
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Gold Partner sponsorships are the second 
tier sponsorship opportunity associated with 
Sustainable Business Networks in Central 
Victoria and the Goulburn Valley in 2009. 
These opportunities will be unlimited.

As a Gold Partner you will:
n	become a member of Ai Group (by special 

arrangement) for the sponsorship period;
n	be promoted as a Gold Partner associated 

with the inaugural Regional Industry 
Sustainability Conference and other SBN - 
CV & GV events to 31 December 2009;

n	have your organisation’s logo displayed 
secondary (to the Platinum Partners) 
at the inaugural Regional Industry 
Sustainability Conference and other SBN - 
CV & GV events;

n	have your organisation’s logo displayed 
secondary on the homepage of the SBN - 
CV & GV website (to be developed);

n	be promoted as a Gold Partner of the 
inaugural Regional Industry Sustainability 
Conference and other SBN - CV & GV 
events via direct mail, email & fax to all 
targeted businesses;

n	have your organisation’s logo displayed 
secondary on all marketing collateral 
promoting the inaugural Regional Industry 
Sustainability Conference and other SBN 
- CV & GV events, including newsletters, 
visitor invitations, official press releases;

n	have your organisation’s logo displayed 
secondary on the digital media 
presentation highlighting you as a Gold 
Partner;

n	have your organisation’s logo 
displayed secondary on all electronic 
correspondence from the SBN - CV & GV;

n	have your organisation’s logo displayed 
secondary on non-electronic media 
advertising the inaugural Regional Industry 
Sustainability Conference and other SBN - 
CV & GV events;

n	one (1) organisation banner to be placed 
in a secondary position at the inaugural 
Regional Industry Sustainability Conference 
and other SBN - CV & GV events;

n	be offered speaking opportunities at 
Industry Sustainability Briefings;

n	receive five (5) complimentary delegate 
registrations at the inaugural Regional 

Industry Sustainability Conference;
n	receive three (3) complimentary delegate 

registrations at SBN - CV & GV events 
where a fee to attend applies;

n	your organisation will be mentioned in the 
official address of the inaugural Regional 
Industry Sustainability Conference and 
SBN - CV & GV events as a Gold Partner;

n	your organisation’s promotional material 
will be given to each attendee of the 
inaugural Regional Industry Sustainability 
Conference; and

n	your organisation will have an option for 
the first right of refusal to renew your 
Gold Partner sponsorship for 2010.

Gold Partner sponsorships are offered on 
a non-exclusive industry basis with similar 
enterprises being eligible to hold the same 
level of sponsorship status for the period of 
the sponsorship.

Investment 
$6,000 + GST.

SUSTAINABLE BUSINESS NETWORK
Sponsorship Prospectus
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Further Information
Jim Dannock
Regional Manager
Australian Industry Group
Tel : 03 5443 4810
Fax: 03 5443 9785
Email: jim.dannock@aigroup.asn.au 

Presented by

Gold Partner



Expression of Interest
Name	 Surname

Position	  Ai Group Member?	 Member Number

Company

Street

Town				     State	   Postcode

Telephone	 Fax

Mobile	 Email

A. 	  	Yes – I am interested in being a sponsor of the Sustainable Business Network in Central Victoria and the Goulburn Valley.

B. 	  	Yes – Please put me on the mailing list to receive more information about the Sustainable Business Network activities.

C.	   	Yes – I am interested in doing a presentation at the Regional Industry Sustainability Conference.

D.	   	Yes – I am interested in doing a presentation at an Industry Sustainability Briefing.

Presentation Information

Contact Details
Please complete this form and, fax, email or post to:

Australian industry Group
Att: Jim Dannock 
92 Wills St BENDIGO VIC 3550
Telephone: 0419 762 792
Fax: 03 5443 9785
Email: jim.dannock@aigroup.asn.au 

ABN 76 369 958 788

SUSTAINABLE BUSINESS NETWORK
Support and Participation

Privacy Policy – The Australian Industry Group is bound by the National Privacy Principles under the Privacy Amendment (Private Sector) Act 2000. The personal information disclosed by you to us will be used 

for the purpose of identifying you and confirming your participation. If applicable, financial information disclosed by you will be used only for the purposes of effecting the transaction to which it relates, and 

will be kept securely until legally able to be deleted. Otherwise, the personal information disclosed will be used by us to communicate with you about our products and services. If you do not want to receive 

communications from us about products or services unrelated to this transaction, please inform the above contact. Details of our Privacy Policy are available from the contact specified on this form.
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