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Enterprise Connect 101

• An Australian Government Advisory Service
• $50 M/a for comprehensive support to eligible small and medium sized 

enterprises.
• An entitlement for eligible companies
• Has a national network of skilled business advisers (ex-industry and 

private sector)
• Has the Business Review as the core service
• Innovation Centres are part of the national network to support areas of 

focus aimed at catalysing the growth of strategic industry sectors.  



A National Network
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Clean Energy Innovation Centre

• advisers work with eligible companies to help increase the 
productivity and innovation of companies in this sector 

• an industry based (DIISR not DRET) advisory service

• focuses on assisting companies to develop based on the 
opportunities created by the policy drivers responding to 
climate change.  



Clean Energy Innovation Centre

• advisers work with eligible companies to help increase the 
productivity and innovation of companies in this sector 

• is an industry based (DIISR not DRET) advisory service
• focuses on assisting companies to develop based on the 

opportunities created by the policy drivers responding to 
climate change

• The clean energy sector will continue to grow and 
become a significant contribution to Australia's GD P.

growth



European Union

• Europe has 450 000 jobs in renewable energy businesses. 
• Annual turnover of €40 billion.
• About 15% of all EU electricity is from renewable sources.
• Binding targets of 20% energy consumption set for 2020, for the EU 

as a whole and for each Member State. 
• By 2011-12, they should be 20% of the way towards the target 

(compared to 2005); by 2013- 14, 30%; by 2015-2016, 45% and by 
2017-18, 65%.

• Each Member State to achieve 10% renewable energy in transport by 
2020.

• Two million jobs by 2020 (from 450 000 now).
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European Union

Courtesy of EREC www.erec.org
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Clean Energy Innovation Centre

Clean Energy Definition is Broader than Renewables:

Coal Exports from Australia in dollar value*
• $22bn 06/07
• $25bn 07/08
• $54bn 08/09

*Source: ABS

CEIC will work with companies pursuing "clean coal" and other 
opportunities created through the policy drivers moving countries to 
low carbon economies.



Australian production and GDP



Clean Energy Innovation Centre

Clean Energy Definition includes companies involved in:

• The generation of energy from renewable and low carbon sources
such as solar, wind, geothermal, wave, tidal, biofuels, low-emission 
coal plus cogeneration and supply chains involved in some degree of 
IP generation and/or product and service transformation

• Solar hot water, desalination and water efficiency

• Development and supply of methods, equipment and technology used
to reduce energy demand or increase energy efficiency



Clean Energy Innovation Centre

Eligibility:

Companies with an ACN operating within the above definition of the clean 
energy sector which
– have a turnover (can be as expenditure) range $1.5 to $100 million 

(of clean energy related interest)
– are solvent
– have been operating (submitting BAS) 3+ years; 



How does the process work?

Application

Business review 

Report

Tailored Advisory
Service 

Ongoing support

10-15mins on-line
Processed within 2 days

3-5 days.  Sessions to suit
typically over 2-3 months

Typically within 4 months
of start

Within 6 months



Plus…CEIC Complementary Services……..

Application

Business review

Report

Tailored Advisory
Service

Ongoing support

Customised Market Research
International Market Services through Austrade
Technical Research/Academic support
Technology and Knowledge Connections
Partner and Capability Connections

Additional Services for 
Clean Energy Centre 
Clients
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Energy Efficiency

Solar

Wind

Water efficiency 

Biomass Power generation
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Key Learnings

• Consider international market opportunities and trends early e.g. in 
strategic and business planning.  



Global

http://en.wikipedia.org/wiki/List_of_countries_by_electricity_production_from_renewable_source



E&Y All renewables index Aug 2009

Ernst & Young - Renewable energy country attractiveness indices Issue 22 July 2009



# Solutions to global warming will create more wealth  than any other 
business in the next decade , said Richard Branson, the billionaire founder of Virgin 
Group Ltd.
http://www.businessweek.com/news/2010-04-21/branson-s-war-on-global-warming-turns-to-market-based-solution.html

# Ontario Issues $8 Billion in Renewable Energy Contr acts
An Ontario government agency yesterday announced $8  billion in new 
renewable energy deals under the province’s bulked up feed-in tariff program, with 184 
wind, solar, hydro and landfill gas projects winning long-term contracts to provide a total of 
about 2,500 megawatts of green power.

http://greeninc.blogs.nytimes.com/2010/04/09/ontario-issues-8-billion-in-clean-energy-contracts/
http://theenergycollective.com/TheEnergyCollective/63205

# Wind industry grows at record pace in 2009
The U.S. wind industry blew away all previous recor ds in 2009 , as more wind 
energy was added to the power supply than ever before, keeping the United States as the 
global wind leader.

http://www.marketwatch.com/story/wind-industry-grows-at-record-pace-in-2009-2010-04-08



Key Learnings

• Consider international market opportunities and trends early e.g. in 
strategic and business planning.  

• Build a platform for growth early as the opportunities once they arrive, 
may be big.

• Diversification into "green" markets is not necessarily elusive for 
traditional manufacturers - explore

• "Green Jobs" are often traditional jobs in "green" industries or with a 
green application.

• Technology demonstration is the rate determining step for progressing 
many opportunities 

• Managing project risk profiles to get to demonstration, is a critical path 
for many smaller and medium companies (e.g. providing a 
specification is inadequate – plug and play is required)



The Business Review Formula

BR = BA(GH) 25+ + CECS

BR - Business Review
BA – Business Adviser
GH – Grey Hair (with 25+ years senior management 

experience in the private sector)
CECS – Clean Energy Complementary Services



Introducing PV Company

• Typically started by entrepreneur / solar pioneer
• Designs, supplies and installs  PV solar power and solar 

hot water systems
• Highly reliant on government policy
• Growth through strong marketing of solar incentives 

including partnership with community and internet based 
selling



Importance of Government Incentives

May 2007          2010

Cost of System (incl GST)    $13,200 $9,900
Less Rebate (SHCP)             $ 8,000 0
Less RECs $ 1,200 $5,400 (SCS)

Net Cost                $ 4,000                 $4,500
(Approx) (Approx)



Managing Rapid Growth…and Risk

$500K

2007/08 2009/102008/092006/07

$2.5M $4M

$18M
Commencement of 
Business Review

30 November 2009



Risks To the Company

• High Growth – Management Issues
• Reliant on a Single Product – over 90% of sales
• Government has a history of changing incentives
• Cash Flow Issues with Rebates and Changing Value of  RECs
• Low Profit Margins
• Quality of Products/Installation
• Metering Issues
• Different and Changing Government Incentives by State        



Business Review Recommendations (1)

• Need for a Business Strategy/Plan to plan growth and 
take account of Risks

• Senior management needs to function in more formal 
roles as senior managers with appropriate role 
descriptions, financial delegations and accountabilities.

• Need to professionalise the senior management team
and improve their business acumen, skills and to 
accelerate their managerial capabilities.

• Lack of human resources structures and processes to 
support a rapidly growing firm.



Business Review Recommendations(2)

• Need for Performance Management with          
group/individual KPIs

• Need for efficient business processes and 
systems to control and monitor the business.

• Focus on quality and customer satisfaction
through customer feedback.

• Improve bulk purchasing and stock control .



CEIC Assistance  

• Tailored Advisory Service: $ for $ grants (max 
$20,000) to help fund implementation of business 
review recommendations.

• Up to 15 hours market research at no charge
• Linking to potential partners and other agencies
• Technical information and research
• Participation in R&D Forums/ Tech Clinics
• Support from Austrade up to 15 hours at no charge
• Researchers in Business: $ for $ (max $50,000) to 

engage a researcher for product improvement/
research/testing



cleanenergycentre@innovation.gov.au

www.enterpriseconnect.gov.au


