Mitigating RLSRS -

Proouct de-selection

Could our pmduc’c
e next?

Michael Jenkins, Chairman,
Vinyl Council of Australia



The Armstrong story

© Australio’s only wmanufacturer of broad based PVC
sheet/tile flooring.

© I Australia sinee 1961 and wmanufacturing since
19¢9.
* Two factories tn Melbourne employ 250 people.

- Maln markets ave vetatl, healtheave, education ano
qovernment housing.

© Multl award winning enviro credentials.
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The PVC Storg
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fittings —
drinking
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miscallaneaus 4%

Bullding § Construction Sector

Use of PVC (2004)
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Otg qu’ws Stroteg Y

' Bring tnoustry together

+ Get the facts - sclentific grounding

© ldentify principle at stake - Selection on
Merit campatgin

© Bngagement ana acvocacy

© Verlfy lmpact of PVC Mintmisation

* Media preparation and Lssue containment

+ Global engagement to prevent recurrence
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BUL ‘green butlding’ meomentum starts

© High risk
- GBCA becomes quast-regulator
- Attacking ‘green’ Ls no-win sttuation
— AllL product tarnished

- [t's no longer about sclence

*© Understand thelr strategy

‘) green star

Healthcare
vi

™green building council australia
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PV(

PRODUCT
STEWARDSHIP

Product Stewn mlsmp

Re-positioning the Australian PVC tndustry
- Demonstrating commitment to action
— Tvo nwsparency
- Opportunity to engage stakehololers
- Differentiate the market

sy, Py
Sty Por

anol Advocaaw

- Posltlon case with government
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Working together to reach solution

© Deflne a common goal: ‘best practice’
+ Educate
* Bulld trust

OUTLOVE:

Recognition of best practice PVC in Green Star

Opportunity for product differentiation
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SUMMA Ya

* Be patient

© Belleve in Your product and have proof
+ Seeure industry coheston

* Matntain proactive strategy (assertive)

© Engaoe cowstmcti\/e% to bulld trust
* COMMLLE YeSOUrCes

Coula Your product e next?
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