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Disclaimer

The information in this presentation:

› Is not an offer or recommendation to purchase or subscribe for 
securities in AGL Energy Limited or to retain any securities 
currently held.

› Does not take into account the potential and current individual 
investment objectives or the financial situation of investors.

› Was prepared with due care and attention and is current at the 
date of the presentation.

› Actual results may materially vary from any forecasts (where 
applicable) in this presentation. 

› Before making or varying any investment in securities in AGL 
Energy Limited, all investors should consider the appropriateness 
of that investment in light of their individual investment objectives 
and financial situation and should seek their own independent 
professional advice.
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Energy Market Transformation

Global energy markets are undergoing significant transformation.
Energy policy makers are responding to three key issues:

Issue Global Policy 
Response

Australian Policy 
Response

Climate Change Greenhouse gas 
emissions trading

Carbon Pollution 
Reduction Scheme

Energy Security Renewable energy 
targets

20% Renewable 
Energy Target

Fuel Poverty Energy efficiency 
schemes

Emerging state-based 
schemes
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AGL Energy Limited

› AGL is a market leader in sustainability.  

› We believe that the proactive management of 
sustainability risks and opportunities and an 
active contribution to the communities in 
which we operate, influences returns to 
shareholders over the long term.
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The Integrated Strategy
Building a world class customer focused energy company

› Leverage leading retail 
position to capture 
value and growth 
opportunities.

› Grow upstream gas and 
power generation 
portfolios.

› Market leadership in 
renewables to benefit 
under a carbon 
constrained future.

› Drive retail economies 
of scale and enhance 
customer service 
capability.

Core

RETAIL MARKETS

Gas Renewables Electricity

DISTRIBUTION

UPSTREAM SUPPLY

Gas 
Production

Renewable 
Generation

Thermal 
Generation

TRANSMISSION

Core

Non
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Generation Asset Portfolio

Note: AGL Energy Limited has an additional 68.9MW of small scale generation spread across all states.
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9Impact on individual generators

pool price 
increase as a 
result of 

carbon price

renewable  
generators retain 
all additional 

revenue as profit

gas-fired generators 
have a lower emissions 
intensity than the market 
average – incurred costs 
are lower than additional 

revenue 

100% upside 
for 

renewables

Smaller 
upside for 
gas fired

Renewable generators increase substantially in value, gas-
fired also increase but coal fired generators decrease in 
value
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› The following slide contains information on emissions by 
sector

› The emissions are provided in tonnes per million dollars of 
revenue

» Includes both direct and indirect (electricity) emissions

› This is a useful indicator to determine impacts on industry

› Data has been obtained from two sources

» Australia’s National Accounts (ABS)

» National Greenhouse Inventory (Department of Climate 
Change)

› Data is provided for top twenty sectors

Emissions by Sector
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Emissions by Sector
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› At a carbon price of $20 per tonne, the following costs may 
be experienced:

› Importantly, cost impacts within industries will not 
necessarily be uniform

› Individual company impacts will depend upon emissions 
intensity relative to competitors

Example: Cost Impacts on Specific Industries

Sector Increased Costs at $20

per tonne

Increased costs as

proportion of revenue

Cement and Lime $94k 9%

Ceramic Products $34k 3%

Iron and Steel $31k 3%

Basic Chemicals $26k 3%

Poultry $16k 2%
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Carbon Management Services
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Cogeneration

› AGL Energy Limited owns and operates 
cogeneration plants on behalf of customers, 
Coopers and Symex. Heat is recovered and used 
in the manufacturing process. Power is utilised 
onsite with surplus electricity exported to the 
grid.

› Coopers Brewery

» 4.4MW gas fired cogeneration plant with 
islanding capacity.

› Melbourne Water

» $16 million biogas utilisation project at 
Melbourne Water’s Western Treatment Plant 
The plant produces approximately 50,000 
megawatt hours of renewable energy per 
annum.

Symex Holdings, 4.4MW

Coopers Brewery, 4.4MW
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Summary

• Rapidly evolving regulatory environment

• Nature of business bring a requirement to develop internal 
responses, ‘ahead of the curve’

• Change brings risk and opportunity

• ‘Green skills’ required to manage these risks and opportunities

• Both internal, and external benefits.
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Thankyou

Travis Hughes

Strategic Advisor CMS

thughes@agl.com.au


