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Presenter
Presentation Notes
I started at SV in 2008. 
My initial focus was on 

building our reputation for delivery and service with stakeholders 
Strengthening internal systems and processes to improve delivery 
Cultural change in the organisation, leading to better staff retention 
Enhanced business information systems 
Delivery of outcomes in business plan 

Working with other government agencies to deliver holistic sustainability outcomes: Armstrong Creek 
Deliver a one stop shop for sustainability information 



About Sustainability 
Victoria
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Purpose

> Established in 2005 – merging EcoRecycle and the Sustainable 
Energy Authority Victoria. 

> Legislative objective “to facilitate and promote environmental 
sustainability in the use of resources”

> 21 functions under the Sustainability Victoria Act 2005
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Sustainability agencies in Victoria

Program delivery agency

Regulator for 
environmental      

protection

Environmental policy

Department of Premier and Cabinet

Whole of Government policy

State of Environment Report

Presenter
Presentation Notes
Sustainability Victoria is an Victorian Government created in 2005.

It amalgamated two predecessor organisations EcoRecycle, which was focused on waste and resource recovery, and the Sustainable Energy Authority, which was focused on energy efficiency and renewable energy.

We have many functions set out in the act that created us, but our main function is to try “to facilitate and promote environmental sustainability in the use of resources.” 

SV was created in recogintion by the government that climate change was real and that Victoria, with its large environmental footprint, had to do its bit to reduce its environmental impact and move towards a low carbon/pollution economy. 

The average Victorian needs 6.8 global hectares of land to sustain his or her lifestyle. If everyone on the planet lived like Victorians, we would need more than four Earths to support us.

But SV is not the only state government area dealing with climate change. In fact, it is such a broad issue, most government departments would touch on environment and climate change as part of their policy planning and delivery.

As you can see from this slide though, there are several key environmental departments and agencies of the Victorian Government, and these are:

The Department of Premier and Cabinet’s Climate Change branch which is responsible for overseeing all state government departments in relation to climate change policy. The government is in the process of finalising its whole of government Climate Change Strategy and this is the unit responsible for this task.

The Department of Sustainability and Environment, which is the main arm for environmental and sustainability policies for the state, including the management of water resources, climate change, bushfires, public land, and forests and ecosystems, while EPA Victoria, also known as the Environment Protection Authority, is responsible for regulations and enforcement in relation to the state’s Environmental Protection Act.
And of course, Sustainability Victoria.

What I mainly wanted to illustrate here is that that our agency is in a unique position across government in that we are neither a regulator nor a policy formulator. 

Instead, we deliver programs and create partnerships that translate government policies into practical actions.

Our role is to try to tackle the sustainability challenge in a more holistic and efficient way that encourages culture change and embeds sustainable behaviour into everyday life.

With that it mind, the organisation needed to be approachable and supportive and our program practical and customer focused.

You may be wondering where the Carbon Pollution Reduction Scheme, which is certainly the dominant environmental issue in the media at the moment, fits in relation to all this.
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Sustainability Victoria’s activities

Business Community

Government Households

ResourceSmart 
Government

Advice for business

Rebates

Right Advice at the    
Right Place

Walking the talk

Retrofits for low                        
income households

http://www.vecci.org.au/index1.asp�
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High level activities since 2005

Outcomes
Abated >12 million tonnes CO2
Diverted around 700,000 tonnes waste 
from landfill
Reached >3 million Victorians (2008/09 and 
2009/10)

Programs
50L fit-out

Armstrong creek
Smart Energy Zones

CarbonDown
Premier’s Sustainability Awards

Best Practice Kerbside Recycling 

Actions 
8000 homes participated in “Energy and 
Water Task Force”
25,000 solar hot water rebates
254 Sustainability Fund projects
300 Eco-smart electricians 
600 ResourceSmart Schools
13 permanent Detox your home sites

Advice
resource recovery
program delivery

renewable energy
resource efficiency 
behaviour change

communications
built environment efficiency
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Income sources 

Sources of income 2010/11

 $24,130,000.00 , 
50%

 $7,098,605.00 , 15%

 $750,000.00 , 2%

 $1,850,000.00 , 4%

 $9,540,000.00 , 20%

 $3,886,419.00 , 8%

 $600,000.00 , 1%

          Landfill Levy

          Annual
Appropriation 
          Sustainability Fund
Administration Fee
          Expenditure Review
Committee (ERC)
          Sustainability Fund
(ESAS & Other Initiatives )
          Other Revenue

          Interest 
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Sustainability Fund

> Supports innovative projects that foster sustainable resource 
use

– Includes projects directed at communities, local government and 
business

– Strategic allocations deliver on big ticket government policy 
issues

– SV also receives funding for its program

> Supports the Sustainability Fund Advisory Panel

> Provides advice to enable Panel to make recommendations to 
Minister and Treasurer

> $166m on sustainability projects since 2005, leading to $188m 
leverage in cash and in-kind support 



SV Review
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Background

> Sustainability Victoria  has existed since 2005 when the 
former Labor Government brought together EcoRecycle 
and the Sustainable Energy Authority Victoria into one 
statutory authority. 

> It has not been comprehensively reviewed since that time.
> It is important that SV’s operations align to the Victorian 

Government’s broader economic and reform agenda and 
that its activities are complementary to policies and 
programs administered by other parts of Government and 
specifically other agencies in the environmental portfolio. 

> A recent internal DSE review of funding to Victoria’s 
sustainability agencies and their reporting arrangements, 
an audit by the Victorian Auditor General of Municipal 
Solid Waste Management and reviews of the EPA raise 
doubts on the effectiveness and efficiency of current 
waste, resource and sustainability programs.



SV – an introduction  |  25 May 2011

Scope of the Review

> Consider the current operations and activities undertaken by 
SV.

> Consider the outputs and outcomes of programs and their 
impact on environmental sustainability and the broader Victorian 
economy.

> Consider the alignment and any duplication or inefficiency in the 
programs administered by SV, the Sustainability Fund and 
those offered by environmental portfolio agencies including the 
Department of Sustainability and Environment, Environment 
Protection Authority Victoria and metropolitan and regional 
Waste Management Groups.

> Make recommendations which SV should take into account in 
preparing a new Strategic Plan for the organisation, business 
plans and any implications for resourcing.
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Specific deliverables

> The current state of SV and Sustainability Fund budget 
and expenditure and any improvements to efficiency.

> The current programs administered by SV and the 
Sustainability Fund.

> The effectiveness of programs administered by SV and the 
Sustainability Fund and measures of economic, 
environmental and sustainability outcomes.

> The complementarity of environmental and sustainability 
programs administered by SV and the Sustainability Fund 
with EPA, DSE and other parts of government.

> Improvements to governance required to ensure effective 
delivery.
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Review Questions

SV’s performance:

1. What has been your experience of working with SV,
the Sustainability Fund or their programs and projects?

2. What was done well, what could be improved on?
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Purpose of SV 

3. What do households, communities, businesses and
governments need from an environmental sustainability

agency like SV?
4. What is the potential for SV to enhance

Victoria’s liveability?
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SV’s programs

5. Have SV and the Sustainability Fund been effective
in delivering programs that support and promote waste

avoidance and reduction, energy and resource efficiency
or other environmentally sustainable practices?

6. Are there things we are doing which we should
stop doing?
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How should it work

7. How could SV, Sustainability Fund, Department of
Sustainability and Environment (DSE), Environment

Protection Authority, Commissioner for Environmental
Sustainability, Waste Management Groups or

other government agencies work better to deliver
environmental sustainability programs? Are there gaps

or overlaps in service delivery by these agencies?

8. Who should SV work with to achieve environmental
sustainability in the use of our resources?
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Measuring outcomes

9. How should we measure whether an agency
like SV had been successful?
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Website
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Feedback and submissions



Close
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