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Objective

‘.... to help Victorian companies 
understand and comply with 

their environmental their environmental 
obligations’



Elements of the program

1. Help desk
2. Compliance reviews and risk 

assessments
3. Risk mitigation3. Risk mitigation
4. Risk management and compliance 

training
5. Reviews of risk assessments and 

monitoring program



Compliance review and risk assessments

Eligibility and targeted sectors
• Priority to 20 - 200 FTE sites
• General manufacturing with a particular 

focus on food and metal manufacturing focus on food and metal manufacturing 
• Non-licensed sites



Compliance review and risk assessments

What is involved?
• Review of site activities and 

environmental practices
• Assessment of key risks• Assessment of key risks
• Confidential report
• Corrective action plan



Compliance review and risk assessments
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Compliance review and risk assessments

Risk Analysis Matrix
Likelihood of occurrence

Almost 
certain

Likely Probable Not likely Rare
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Severe V V V V H

Significant V V V H H

Medium V H H M M

Minor H H M L L

Negligible H M L L L



Compliance review and risk assessments



Help desk



Other elements

3. Risk mitigation

4. Risk management and compliance 
trainingtraining

5. Reviews of risk assessments and 
monitoring program



Register now….. It’s FREE!



Questions and comments



New services, new capability




