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Behaving Badly

REGISTER NOW - Managing Employees Behaving Badly Seminar

| would like to attend the Managing Employees Behaving Badly Seminar

I MELBOURNE .

Tuesday 14 September 2010 REGISTRATION Ai GROUP MEMBERS NON-MEMBERS

0 8.30am — 9.00am Members: $418.00 Non members: $616.00
ROWVILLE Seminar: 9.00am - 4.00pm Two or more $330.00 Two or more $495.00

Wednesday 13 October 2010

Payment must be made at time of registration. Australian Industry Group — ABN 76 369 958 788

D Ai GROUP MEMBERSHIP No. D NON-Ai GROUP MEMBER

ATTENDEE 1
TITLE FIRST NAME SURNAME

COMPANY

JOB TITLE

ADDRESS

STATE POSTCODE EMAIL

TELEPHONE FACSIMILE No.
ATTENDEE 2
TITLE FIRST NAME SURNAME

COMPANY

JOB TITLE

ADDRESS

STATE POSTCODE EMAIL

TELEPHONE FACSIMILE No.

Upon payment being accepted this form becomes a tax invoice.

PLEASE FIND ENCLOSED A CHEQUE FOR $ OR PLEASE CHARGE MY CREDIT CARD $
CARD EXPIRY DATE
NUMBER
|:I AMEX |:I MASTERCARD I:I DINERS |:I VISA /
CARD HOLDER'S NAME SIGNATURE

PLEASE FAX OR MAIL REGISTRATION FORM TO

Fiona Green

Training and Events Coordinator
Australian Industry Group

PO Box 7622 . e .
Melbourne VIC 8004 €

Phone: 03 9867 0276 f
Fax: 03 9867 0122

Email: fiona.green@aigroup.asn.au

. Ef
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ONE DAY SEMINAR

Employer Obligations and Best Practice Approaches

REGISTER NOW

And get advice from our expert advisers who have worked with hundreds of companies on
these issues, representing them before various tribunals and delivering practical solutions
to reduce the chance of a claim arising in the first place and should a claim be made,
minimising the chance of a successful claim against the employer.

DATES AND VENUES

MELBOURNE ROWVILLE

Tuesday 14 September 2010 Wednesday 13 October 2010

Australian Industry Group Kingston Links Golf Course

20 Queens Road Corporate Avenue

Melbourne VIC 3004 Rowville VIC 3178

REGISTRATION Ai GROUP MEMBERS NON-MEMBERS
8.30am — 9.00am Members: $418.00 Non members: $616.00

Seminar: 9.00am — 4.00pm Two or more $330.00 Two or more $495.00
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ONE DAY SEMINAR

Employer Obligations and Best Practice Approaches

he recent sexual harassment claim against

David Jones provides 37 million reasons for
employers to ensure that they properly manage any
inappropriate behaviour of their employees — but monetary
penalties are only part of the story. Damage to a company’s
brand and reputation in defending such a matter can cut
deeper and have more enduring impacts.

Complaints of this kind are not isolated and the costs
can be significant. The Productivity Commission
estimates that work stress, including stress from
workplace bullying and harassment is costing
Australian employers around $10 billion a year in
lost productivity alone.

Ai Group's Managing Employees Behaving Badly seminar
will provide you with practical advice on how to manage
the many forms of “bad behaviour” including bullying,
harassment, absenteeism, misuse of drugs and alcohol,
inappropriate internet usage, breaches of OHS rules and
return to work plans — all of these issues have the potential
to cost your organisation time, productivity, money and
reputational damage!

REGISTER NOW

This one day seminar which will provide effective strategies
to address issues in the workplace that contribute to poor
morale, low productivity and increased risk. Case studies will
be used to illustrate the lessons on each topic.

THE TOPICS COVERED WILL INCLUDE:

Addressing harassment, discrimination, bullying
and related issues

Managing abuse and misuse of drugs and alcohol
Addressing absenteeism and lateness
Achieving compliance with safety rules

Managing non compliance with return to
work plans

Privacy and surveillance in the workplace
Dealing with misconduct and poor performance

Implementing appropriate termination of
employment procedures

And get advice from our expert advisers who have worked with hundreds of companies on
these issues, representing them before various tribunals and delivering practical solutions
to reduce the chance of a claim arising in the first place and should a claim be made,
minimising the chance of a successful claim against the employer.

MELBOURNE

Tuesday 14 September 2010
Australian Industry Group
20 Queens Road

Melbourne VIC 3004

ROWVILLE

Wednesday 13 October 2010
Kingston Links Golf Course
Corporate Avenue

Rowville VIC 3178

NON-MEMBERS

Non members: $616.00
Two or more $495.00

Ai GROUP MEMBERS

Members: $418.00
Two or more $330.00

REGISTRATION

8.30am - 9.00am
Seminar: 9.00am — 4.00pm



Program

Discrimination, Harassment and Bullying

9.00am -10.00am Discussion of key terms and issues with emphasis on avoiding vicarious liability for
employee bad behaviour in the workplace and running a procedurally fair investigation.

Absenteeism and Leave

10.00am —10.30am A process for managing excessive absenteeism/lateness in the workplace. Awareness of
risks of unlawful termination claims and how to avoid this occuring.

10.30am — 10.45am Morning Tea Break

Surveillance and Privacy

10.45am - 11.15am Update on emerging issues regarding managing unacceptable behaviour including
standards of dress, and email/internet usage privacy in the workplace.

Managing Abuse and Misuse of Drugs and Alcohol in the Workplace

An examination of the responsibilities of the employer and the employee, legal issues
associated with implementing a Drug & Alcohol Policy and Testing Procedure (including
privacy, industrial disputes, unfair dismissal, and discrimination). Ideal Drug & Alcohol Policy
content and responding to an incident.

11.15am - 12.15pm

Factual scenarios where a breach of Policy is suspected.

12.15pm — 1.00pm Lunch Break

Non Compliance with Return to Work Plans
1.00pm - 1.30pm )
Why do employees fail to follow rules?

Compliance with Safety Rules
1.30pm — 2.30pm Getting it right

Workshop with scenarios.

2.30pm — 2.45pm Afternoon Tea Break

Termination of Employment Issues and what Constitutes Serious Misconduct?

The reality is that workplaces must be productive. When employees don't carry out their
responsibilities in accordance with policies and procedures disciplinary action, including the
possibility of termination will be appropriate. Regardless of the size of the business, there
are important principles to be followed. Once understood, these are quite straightforward
and easy to follow. This session will reveal all, including the age old query what constitutes
serious misconduct?

2.45pm — 3.45pm

Workshop with case law and scenarios.

3.45pm — 4.00pm Discussion and close



