ENTERPRISE

BARGAINING

Enterprise bargaining remains uncertain at a time when
many companies face difficult economic conditions.

A number of enterprise agreements are up for renegotiation
and there is an increase in the number of companies who
traditionally have not had agreements being approached by

unions for the first time.

The Fair Work Act has considerably changed the landscape in relation to enterprise bargaining. In particular, we have seen the introduction of good
faith bargaining. So what are your rights and obligations and how are the laws being interpreted by Fair Work Australia and the courts?

It is also evident that many companies do not achieve the outcome they desire or need from the bargaining process. Companies need to be
proactive in preparing and managing their bargaining strategy in the current climate. To make things even more difficult, Tribunal decisions
are being handed down on a regular basis, which potentially need to be factored into your strategy.

To assist companies, Ai Group has an excellent seminar delivered by very experienced practitioners which will provide practical information

and advice on:

B The legal framework

® Updates on current decisions and cases

B Good faith bargaining — what does it mean and what are the
rights and obligations of the parties.

B Employee bargaining representatives

B Productivity and flexibility in agreements

Union claims
Contingency planning

Bargaining outcomes
Protected industrial action

Preparing a bargaining and negotiation strategy

Employee communication strategies

Our advice is be prepared and make sure your negotiating team has the skills and knowledge to deliver a positive sustainable outcome for
the business. This seminar has been one of our most popular for a very good reason. We receive excellent feedback from attendees about the
quality of the information and the advice provided.

This program can also be run inhouse if required.

DATES AND VENUES

MELBOURNE
Wednesday 14 March

Australian Industry Group

20 Queens Road
Melbourne VIC 3004

REGISTRATION
8:15am

SEMINAR

8:30am — 12:00pm

SYDNEY

Thursday 15 March
Australian Industry Group
51 Walker Street

North Sydney NSW 2060

COST

Member:
$308 per participant.
2 or more participants $275

BRISBANE

Tuesday 20 March
Christie Conference Centre
320 Adelaide Street
Brisbane QLD 4000

Non-Member:
$400 per participant.
2 or more participants $367
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ADELAIDE

Wednesday 21 March
Australian Industry Group
Level 1 45 Greenhill Road
Wayville SA 5034
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REGISTRATION - please tick the ses would like to atte

I MELBOURNE

Wednesday 14 March
Australian Industry Group
20 Queens Road
Melbourne VIC 3004

[ ADELAIDE

Wednesday 21 March
Australian Industry Group
Level 1 45 Greenhill Road
Wayville SA 5034

(1 BRISBANE

Tuesday 20 March
Christie Conference Centre
320 Adelaide Street
Brisbane QLD 4000
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Thursday 15 March
Australian Industry Group
51 Walker Street

North Sydney NSW 2060

REGISTRATION 8:15am SEMINAR 8:30am — 12:00pm

COST Member: $308 per participant. 2 or more participants $275 Non-Member: $400 per participant. 2 or more participants $367
All prices are GST inclusive. Payment must be made at time of registration. Australian Industry Group — ABN 76 369 958 788

D Ai GROUP MEMBERSHIP No. D NON-Ai GROUP MEMBER

ATTENDEE 1

TITLE FIRST NAME SURNAME

COMPANY

JOB TITLE

ADDRESS

STATE POSTCODE EMAIL

TELEPHONE FACSIMILE No.
ATTENDEE 2

TITLE FIRST NAME SURNAME

COMPANY

JOB TITLE

ADDRESS

STATE POSTCODE EMAIL

TELEPHONE FACSIMILE No.

Upon payment being accepted this form becomes a tax invoice.

PLEASE FIND ENCLOSED A CHEQUE FOR $ OR PLEASE CHARGE MY CREDIT CARD $

CARD EXPIRY DATE
NUMBER

D AMEX D MASTERCARD D DINERS D VISA /

CARD HOLDER'S NAME SIGNATURE
PLEASE FAX OR EMAIL REGISTRATION FORM TO: Cancellation Policy — Registration may be cancelled up to 5 working days prior
to commencement of the seminar, with participants either transferring to
MELBOURNE BRISBANE another seminar or receiving a full refund. If no cancellation notice is received
. or cancellation is made less than 5 working days prior to commencement of the
Maya Gorelik Heather Bownds seminar, no refund will be issued. You may substitute another participant at any

PO Box 7622

Melbourne VIC 8004

Tel: 03 9867 0155

Fax: 03 9867 0122
maya.gorelik@aigroup.asn.au

SYDNEY

Courtney Girdwood

PO Box 289

North Sydney NSW 2059

Tel: 02 9466 5546

Fax: 02 9466 5432
courtney.girdwood@aigroup.asn.au

PO Box 128

Spring Hill QLD 4004

Tel: 07 3244 1777

Fax: 07 3244 1799
heather.bownds@aigroup.asn.au

ADELAIDE

Terri Nation

Level 1, 45 Greenhill Road
Wayville SA 5034

Tel: 08 8394 0000

Fax: 08 8394 0099
terri.nation@aigroup.asn.au

time prior to the seminar commencement date should the nominated person be
unable to attend. Ai Group reserves the right to cancel or postpone a seminar
to an alternative date. All registered participants affected by such changes
will receive a full refund or be offered the opportunity to transfer to the next
available seminar program. Privacy Policy — The Australian Industry Group is
bound by the National Privacy Principles under the Privacy Amendment (Private
Sector) Act 2000. The personal information disclosed by you to us will be used for
the purpose of identifying you and confirming your participation. If applicable,
financial information disclosed by you will be used only for the purposes of
effecting the transaction to which it relates, and will be kept securely until legally
able to be deleted. Otherwise, the personal information disclosed will be used
by us to communicate with you about our products and services. If you do not
want to receive communications from us about products or services unrelated to
this transaction, please inform the contact specified on this form. Details of our
Privacy Policy are available from the contact specified on this form.
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