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Presentation Notes
AIDN currently has over 800 members nationally, employing some 70,000 people. 

AIDN was established in 1995 to represent SME’s as Defence moved to larger projects. AIDN has chapters in all States & Territories and some of you may already be members in your home state.

AIDN is completely apolitical and participates in various Defence forums including the defence exporters council.

As members of the Defence forums we are an active voice for our SME membership.

In 1998 the Government endorsed AIDN as the peak national representative body to be the focal point for Defence’s interaction with Australia’s dynamic base of smaller defence companies. 

AIDN makes substantial input into strategic defence policy.

AIDN works very closely with State governments, Defence Materiel Organisation and the Industry Capability Network with representatives from each organisation regularly participating in AIDN actitivites. 
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Background

AIDN principally represents small to medium
(SME) defence industry companies. AIDN

AIDN Chapters in each State and Territory

participated in the Community Consultation
Process.

In addition to the Chapter inputs, AIDN
National provided a consolidated input.

AIDN provided input into the related activities,
such as the Mortimer report.



Presenter
Presentation Notes
AIDN’s core role is to provide the latest information on major defence projects as well as lobby for high levels of Australian industry content, especially by SMEs.

Whilst we are very strong in providing information and opportunities for networking……a strongly developing part of our role is assisting members in accessing global market opportunities. 

With the assistance of government we open doors to exports by facilitating export seminars, conducting trade missions, organising appointments and making appropriate introductions.  Our most recent Trade Mission was to the 2008 Singapore Airshow and we are assisting 18 Australian companies to participate in a mission to the Farnborough Air show next week under the Team Australia banner.

AIDN has recently completed a program which included mentoring and skills development for 61 entrepreneurs from SMEs in 6 States under AusIndustry’s Building Entrepreneurship in Small Business Program. 

In 2003 AIDN-Vic decided to recognise Australian Defence industry leaders with the introduction of the Terry Kelly Memorial Award. In 2005 we decided to recognise Young Achievers in the Defence industry. 
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AIDN welcomes the Australian Government’s

AIDN
strong commitment to Australia’s future defence as
set out in the 2009 Defence White Paper.

AIDN also welcomes the very considerable financial
commitment that has been made in support of the
achievement of the White Paper’s objectives.

AIDN strongly supports the Government’s
commitment to the development of subsequent

Defence White Papers at no more than five yearly
Intervals.
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Presentation Notes
AIDN provides input into various defence forum to ensure SME’s, as innovation incubators are fully represented in defence policy decisions.

AIDN has also provided an Industry representative on the Clothing Governance Board.

As I said earlier, AIDN provided substantial input into the Defence Industry Policy review, Australian Industry Capability Industry Policy and is called on continually to provide comment on various Defence schemes and policies.

AIDN has also played an important role in the implementation of the Dept of Industry, Tourism & Resources’ Aerospace Industry Action Agenda ‘Partnering in the global context: an Australian aerospace industry for the 21st century’
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AIDN notes that the proposed future force
structure that is set out in the White Paper is
aspirational in nature with much depending on

the successful achievement of ambitious savings
targets.

An effective and cooperative relationship
between Defence and industry will make an

Important contribution to the achievement of
these savings.


Presenter
Presentation Notes
AIDN provides input into various defence forum to ensure SME’s, as innovation incubators are fully represented in defence policy decisions.

AIDN has also provided an Industry representative on the Clothing Governance Board.

As I said earlier, AIDN provided substantial input into the Defence Industry Policy review, Australian Industry Capability Industry Policy and is called on continually to provide comment on various Defence schemes and policies.

AIDN has also played an important role in the implementation of the Dept of Industry, Tourism & Resources’ Aerospace Industry Action Agenda ‘Partnering in the global context: an Australian aerospace industry for the 21st century’
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AIDN strongly supports the comment in the White Paper that
“businesses with an interest in defence activities are
entitled to sufficient information to guide their own
Investment and business planning decisions.” The
continuation of a comprehensive and up to date public
version of the Defence Capability Plan is a central
component of such transparency in defence planning.
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Presentation Notes
AIDN provides input into various defence forum to ensure SME’s, as innovation incubators are fully represented in defence policy decisions.

AIDN has also provided an Industry representative on the Clothing Governance Board.

As I said earlier, AIDN provided substantial input into the Defence Industry Policy review, Australian Industry Capability Industry Policy and is called on continually to provide comment on various Defence schemes and policies.

AIDN has also played an important role in the implementation of the Dept of Industry, Tourism & Resources’ Aerospace Industry Action Agenda ‘Partnering in the global context: an Australian aerospace industry for the 21st century’
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AIDN notes the central importance of the
effective implementation of the Strategic Reform
Program to the overall achievement of the
objectives set out in the White Paper.

AIDN encourages Defence to have regard to the
very considerable contribution that all sectors of
Australia’s defence industries can make to the
achieve of the large scale and enduring
efficiencies that are being sought.
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Presentation Notes
AIDN provides input into various defence forum to ensure SME’s, as innovation incubators are fully represented in defence policy decisions.

AIDN has also provided an Industry representative on the Clothing Governance Board.

As I said earlier, AIDN provided substantial input into the Defence Industry Policy review, Australian Industry Capability Industry Policy and is called on continually to provide comment on various Defence schemes and policies.

AIDN has also played an important role in the implementation of the Dept of Industry, Tourism & Resources’ Aerospace Industry Action Agenda ‘Partnering in the global context: an Australian aerospace industry for the 21st century’
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AIDN supports the industry policy initiatives that AIDN
are outlined in the White Paper and looks forward

to the opportunity to work closely with the

Government, DMO and other areas of Defence to

given positive, practical and timely effect to the

Implementation of the policies that have been
outlined.

The industry policy initiatives provide broad
guidance but will be enhanced by further detailed
advice from Defence and the DMO in particular.
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Presentation Notes
A collaborative approach is essential to assist our members to become part of the global supply chain.

Today AIDN Members are involved in a number of international Aerospace and Defence projects including the:

Joint Strike Fighter program;

MRH90 (Multi-role helicopter)

And Boeing 787 program

AIDN  works closely with similar associations such as Advanced Manufacturing Australia (AMAus), AiGroup as well as with Federal & State Governments to achieve collaborative business opportunities.
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Industry Policy

The key point of AIDN’s submission to the White Paper AIDN
process was the request that the White Paper should

include a strong statement on the importance of Australian

industry to defence capability and sustainment, supported

by a benchmarked action program.

The Defence Industry Policy section of the White Paper
goes some way towards fulfilling that request. However,
considerable detailed work will be required to turn these
generalised statements of intend into action. AIDN looks
forward to the opportunity to participate in the development
of these programs.
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Presentation Notes
AIDN provides input into various defence forum to ensure SME’s, as innovation incubators are fully represented in defence policy decisions.

AIDN has also provided an Industry representative on the Clothing Governance Board.

As I said earlier, AIDN provided substantial input into the Defence Industry Policy review, Australian Industry Capability Industry Policy and is called on continually to provide comment on various Defence schemes and policies.

AIDN has also played an important role in the implementation of the Dept of Industry, Tourism & Resources’ Aerospace Industry Action Agenda ‘Partnering in the global context: an Australian aerospace industry for the 21st century’




. TRY &
Industry Policy - PICs S’
2% $

AIDN supports the establishment of priority industry capabilities
(PICs). AIDN

As PICs will not be publicly identified AIDN recommends the
development of a mechanism to consult with industry associations
and specific companies, so that there can be an effective response
to the Government’s requirements.

AIDN expects that assessments of cost and risks are undertaken
In a comprehensive and transparent manner that takes all relevant
factors into account.

Factors should include considerations of overall industry
capabilities that may go beyond the requirements of particular
projects; as well as the true cost of overseas maintenance and
upgrades.
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Industry Policy — SADI and Capacity
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AIDN strongly supports the proposed enhancement of the Skilling
Australia’s Defence Industry (SADI) program and enhanced local
Industry participation in international global supply chains.

AIDN also supports the plan to grow local industry capacity and
competitiveness and looks forward to the opportunity to contribute

to the development of the supporting procurement and industry
strategies.
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Presentation Notes
AIDN provides input into various defence forum to ensure SME’s, as innovation incubators are fully represented in defence policy decisions.

AIDN has also provided an Industry representative on the Clothing Governance Board.

As I said earlier, AIDN provided substantial input into the Defence Industry Policy review, Australian Industry Capability Industry Policy and is called on continually to provide comment on various Defence schemes and policies.

AIDN has also played an important role in the implementation of the Dept of Industry, Tourism & Resources’ Aerospace Industry Action Agenda ‘Partnering in the global context: an Australian aerospace industry for the 21st century’
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Industry Policy — MOTS and COTS

AIDN

AIDN understands the rationale underpinning the
proposed greater reliance on military and commercial
off-the-shelf solutions as a means to control the cost of
projects.

However, the planned benchmarking of all capability
proposals against such off-the-shelf solutions should:

o Be undertaken on a whole of life cost basis that takes into
account sustainment and industry support capabilities.

o Only be undertaken when the there is an off-the-shelf solution
that meets the whole capability requirement.
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Presentation Notes
AIDN provides input into various defence forum to ensure SME’s, as innovation incubators are fully represented in defence policy decisions.

AIDN has also provided an Industry representative on the Clothing Governance Board.

As I said earlier, AIDN provided substantial input into the Defence Industry Policy review, Australian Industry Capability Industry Policy and is called on continually to provide comment on various Defence schemes and policies.

AIDN has also played an important role in the implementation of the Dept of Industry, Tourism & Resources’ Aerospace Industry Action Agenda ‘Partnering in the global context: an Australian aerospace industry for the 21st century’
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Opportunities

AIDN

“Defence currently spends about $4.5 billion locally on the
acquisition and sustainment of military equipment each year.
This is expected to increase to $5.7 billion per annum over the
next five years.”

Increased funding will afford greater opportunity for the

Australian defence industry.

Companies delivering a PIC will gain support to remain
‘healthy’ to deliver their capability to the ADF.

Procurement and industry strategies to grow local
iIndustry.

Increase company capability and capacity with
Government assistance (SADI and skilling).
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Presentation Notes
AIDN provides input into various defence forum to ensure SME’s, as innovation incubators are fully represented in defence policy decisions.

AIDN has also provided an Industry representative on the Clothing Governance Board.

As I said earlier, AIDN provided substantial input into the Defence Industry Policy review, Australian Industry Capability Industry Policy and is called on continually to provide comment on various Defence schemes and policies.

AIDN has also played an important role in the implementation of the Dept of Industry, Tourism & Resources’ Aerospace Industry Action Agenda ‘Partnering in the global context: an Australian aerospace industry for the 21st century’
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Increased reliance on MOTS and COTS can limit Australian

defence industry participation, however each acquisition is unique,
three examples:

o C-17 — FMS acquisition and sustainment
o LHD — some acquisition potential for considerable sustainment
o AWD - significant acquisition and strong potential for sustainment.

PI1Cs will not be publicly identified however broad categories are
detailed, companies can:

o Use innovation and an entrepreneurial approach to meet the
ADF’s developing capability requirements.

o ldentify Defence ‘Centres of Excellence’ relevant to their products
and participate.

o Cluster with companies offering compatible products/services to
provide solutions with a significant comparative advantage.
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AIDN provides input into various defence forum to ensure SME’s, as innovation incubators are fully represented in defence policy decisions.

AIDN has also provided an Industry representative on the Clothing Governance Board.

As I said earlier, AIDN provided substantial input into the Defence Industry Policy review, Australian Industry Capability Industry Policy and is called on continually to provide comment on various Defence schemes and policies.

AIDN has also played an important role in the implementation of the Dept of Industry, Tourism & Resources’ Aerospace Industry Action Agenda ‘Partnering in the global context: an Australian aerospace industry for the 21st century’
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Low cost overseas competitors AIDN

o Local companies can ‘bundle’ a product and service

together to provide a differentiation against a lower
cost imported product.

o Use innovation and customer knowledge to provide a
superior solution.

Lack of detailed information on which to base
Investment decisions:

o Revised Industry Policy and DCP

o Influence Defence and DMO policy

o Join and industry association such as AIDN,or DTC.
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AIDN provides input into various defence forum to ensure SME’s, as innovation incubators are fully represented in defence policy decisions.

AIDN has also provided an Industry representative on the Clothing Governance Board.

As I said earlier, AIDN provided substantial input into the Defence Industry Policy review, Australian Industry Capability Industry Policy and is called on continually to provide comment on various Defence schemes and policies.

AIDN has also played an important role in the implementation of the Dept of Industry, Tourism & Resources’ Aerospace Industry Action Agenda ‘Partnering in the global context: an Australian aerospace industry for the 21st century’




Thank You!

AIDN

QUESTIONS?

Visit the AIDN web site www.aidn.org.au
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Presentation Notes
For further details on AIDN and its 800+ Member’s capabilities please visit the AIDN web site at www.aidn.org.au and select Industry Search. 

Thank you.





http://www.aidn.org.au/
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