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ging Times

ies of changes confronting Defence Industry:

s and SICs
pproach to Public DCP

t Mechanisms

change is inevitable.

How do we benefit from it?



Ministers

owdon returning)

Smith (WA), ex Foreign Affairs, no direct

| teriel - Jason Clar ex Employment Secretary,

ty official and staffer, no defence roles.

lamentary Secretary - David Feeney (Vic), another party

een-maker, was on Defence & Foreign Affairs Committee

ence, Personnel, Veterans’ Affairs, Indigenous Health -
Warren Snowdon, NT member with varied portfolio including last

minute addition



f New Ministers

ing learning period.

lop relationships - Clare and Feeney
aged and capable Minister

t already suggesting delay in next DCP update.
sting delay in implementation of PICs to mid 2011.

- Combined with changes in DMO Commercial/Industry area,

- suggests high potential for inertia.



New DMO Commercial Group

nmended General Manager Commercial position
ment a more business-like focus throughout

led inhouse to Harry Dunstall, DMO

ost and industrial realities into
rations over the capability life cycle;

ase effectiveness and efficiencies in dealing with the DMO; and



nercial Group Structure

announced.

ommercial & Industry Program, the delivery
erams designed to enhance the long term

Defence Export Unit ch

erry Whelan, now heads Export
s & Industry Engagement

irke will head a specialist Economic & Commercial Analysis
give the DMO much improved data to drive PICs & SICs

The aggregated data would help building the robustness of industry
considerations underpinning new military capability option sets put
to Ministers for consideration.



ence Capability Plan

Thomson and Leigh Purnell from ASPI

including PICs

m Website link to DSG and other acquisition activities not in DCP



New Defence ndustry Policy Statement

. g a stronger Defence-Industry relationship
opportunities for growth

<ills, innovation and productivity
- Introduces SICs to complement PICs

- Significant emphasis on support mechanisms for defence industry



JI0T dustry Capabilities

ablished in 2008 by Defence;

technologies and systems

ities
onal equipment

Varfa |

1d systems and syste systems integration
frequency and phased arra: ars
'y weapons and remote weapons stations
ice support of Collins submarine combat system
ballistic munitions and explosives
ry-docking facilities and common user facilities
re management
ough life and real time support of mission critical & safety critical software

Limited funds $44.8M to 2019
| Competitive bidding and discount off future funding
m Slippage likely in implementation




> L

-ategic Industry Capabilities

Defence Industry Policy Statement
aterials

astructure

d el (and national fuel supplies generally)
on of terrestria ommunications systems
ic infrastructure in and a arwin and Townsville

atial information and s
l weapons
shipbuilding
n of networks, computers and communications
- and maintenance of specialist AEW&C systems
. , maintenance and upgrading of armoured vehicles

Repair, maintenance and upgrading of rotary and fixed wing aircraft
= Secure test facilities and test ranges
= Systems assurance capabilities
= System life cycle management




- niche capabilities
ybalisation is both a challenge and opportunity for SMEs

seas supply arrangements by Defence introduces complexities for
1ence emphasis on global supply chain participation.

Page 36: Many of the Industry Development Initiatives are particularly for SMEs.

Page 47: Defence is looking to Industry and SMEs for innovative SRP reform
ideas.



ndustry Development Initiatives

ovation Board will help co-ordinate industry

ce Industry $89 M to 2015

upply Chains | $60 M to 2019

>t Technology Demo TS $51 M to 2013
Industry Capabilities $45 M to 2019
Export Unit $34M to 2019

ustry Support Program $8.5 M to 2014

an Industry Capability Plans

| Development Advisory Forum
o ofe: ndustry ePortal

s DMO Business Advisory Offices

RPDE Program

Total $445 M over 10 years



JoWw does Industry interface with
| Defence?

individual has the right to go direct on any matter.
comes via contracts and subcontracts.
iness goes initially to Primes.

VIE Major Project business from DMO will come via Primes.

places significant emphasis on SMEs working via Primes.

jor DSG contract business will also come via Primes.

E business, particularly Minors , smaller DSG and SPO/JLU
ents, will come direct.

cy matters, the key industry relationships are at the level of
dustry Associations:
» Australian Industry Group on general policy and implementation
» Australian Industry Defence Network on specific SME policies

@ State and Territory Governments also have significant liaison roles.
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