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Managing an Ageing Workforce

Dates & Venue:

Bendigo Friday 10 February 2012
Pakenham Wednesday 22 February 2012

This project is sponsored by the Australian Government Department of Education, Employment
and Workplace Relations through the Experience + initiative
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Managing an Ageing Workforce

WHO SHOULD ATTEND?

Why is this seminar important?

Around the world, populations are ageing due to declining fertility rates and increasing
life expectancy. Australia is no exception.

HR Managers

Business Owners

In Australia today, we have around five working aged people for every Australian aged 65
years and over. By 2050, it is projected that we will have only 2.7 people of working age
to support each Australian aged 65 years and over.

The baby boomers, who make up over a third of our workforce, are preparing to retire,
with the majority planning to leave the workforce between 2015 and 2020.

This means a huge loss of skills, knowledge and experience.

Encouraging mature age Australians who are able to work and who want to do so, to
continue to work, is one way we can help to mitigate the economic effects of an ageing
population.

We also need to ensure that we encourage experienced workers to pass their skills
and knowledge on to other workers.

Many companies are aware of the issue but unsure how to tackle it.

In this seminar we bring together experts in workplace relations, occupational health and
safety, workforce management and training to provide practical advice on how to manage
your mature age workforce.

The workshop is very practical and will illustrate how the relevant legislation and good
human resources management practices operate in the real world by drawing on case
studies developed through our extensive work with companies.

Workshop participants will have the opportunity to put questions about their ageing
workforce issues to the case study panel members.

This workshop will equip managers to identify and implement effective strategies for
the recruitment, retention and management of an ageing workforce.
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Registration

Speaker

Introduction

DEEWR

¢ Understanding workplace health and safety implications
associated with mature workers.

e Practical workplace solutions to manage mature workers’
health, safety and wellbeing in the workplace.

e Understanding your compliance obligations — avoiding
discrimination on the grounds of age or carer responsibilities.

e Practical workplace solutions to manage discussions with

mature workers about retirement and flexible working options.

Ai Group

Government funding opportunities

10:30 am - 10:45 am Morning Tea

Blind spots in the management of human capital.

¢ Understanding the retirement intentions of mature workers.

e Learning and development — innovative practices, challenges
and opportunities.

e Best practice — how far-sighted organisations are working to
recruit, retain and engage mature workers.

¢ The need to strengthen workforce management competencies.

Wayne Bishop, Activetics Pty Ltd

e Australia’s ageing workforce.
¢ Things you can do to help your workforce be retirement ready.

e Five things your staff can do to improve their retirement
outcomes.

AustralianSuper

Conclusion

Ai Group




() Bendigo cosT \
Friday 10 February 2012 Ai Group Membership Number:
Foundry Hotel Complex
366 High St
Bendigo VIC 3550

1 O Pakenham

Wednesday 22 February 2012
Cardinia Cultural Centre
Lakeside Boulevard
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INVESTING IN Pakenham VIC 3810
S Registration: 8.15am — 8.30am
EXPERI ENCE Seminar: 8.30am - 12.30pm

$176
(2 or more participants $165 each)

Non-Ai Group Member $231
(2 or more participants $220 each)

F

Managing an Ageing Workforce

Registration

Al prices are GST inclusive. Payment must be made at time of registration. Australian Industry Group — ABN 76 369 958 788

ATTENDEE 1

TITLE FIRST NAME SURNAME

JOB TITLE COMPANY

ADDRESS

STATE POSTCODE EMAIL

TELEPHONE No. FACSIMILE No.

ATTENDEE 2

TITLE FIRST NAME SURNAME

JOB TITLE COMPANY

ADDRESS

STATE POSTCODE EMAIL

TELEPHONE No. FACSIMILE No.

UPON PAYMENT BEING ACCEPTED THIS FORM BECOMES A TAX INVOICE

PLEASE FIND ENCLOSED A CHEQUE FOR $ OR PLEASE CHARGE MY CREDIT CARD $
l:‘ AMEX I:\ MASTERCARD D DINERS D VISA | ‘ ‘ ‘ | ‘ ‘ ‘ | ‘ ‘ ‘ | ‘ ‘ ‘ | EXP'R\; PATE

CARDHOLDER’S NAME SIGNATURE

FAX OR MAIL REGISTRATION FORM TO:

Cancellation Policy — Registration may be cancelled up to 5 working days prior to commencement of the seminar, with
VICTORIA participants either transferring to another seminar or receiving a full refund. If no cancellation notice is received or
. cancellation is made less than 5 working days prior to commencement of the seminar, no refund will be issued. You may

Sarah McCormick substitute another participant at any time prior to the seminar commencement date should the nominated person be unable
National Event Coordinator to attend. Ai Group reserves the right to cancel or postpone a seminar to an alternative date. All registered participants
; affected by such changes will receive a full refund or be offered the opportunity to transfer to the next available seminar
Australian lndUStry Group program. Privacy Policy — The Australian Industry Group is bound by the National Privacy Principles under the Privacy

PO Box 7622 Amendment (Private Sector) Act 2000. The personal information disclosed by you to us will be used for the purpose of
Melbourne VIC 8004 identifying you and confirming your participation. If applicable, financial information disclosed by you will be used only

for the purposes of effecting the transaction to which it relates, and will be kept securely until legally able to be deleted.
Tel: 03 9867 0224 Otherwise, the personal information disclosed will be used by us to communicate with you about our products and services.
Fax: 03 9867 0122 If you do not want to receive communications from us about products or services unrelated to this transaction, please

B : inform the contact specified on this form. Details of our Privacy Policy are available from the contact specified on this form.
E: sarah.mccormick@aigroup.asn.au

AlG10812




