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Managing Union Relationships

exploring effective strategies for managing union relationships

In this interactive half-day seminar, Ai Group will explore practical 
strategies for managing relationships with unions in terms of: 
●  Right of entry – under the Fair Work and Work Health and 

Safety legislation
●  other provisions in the workplace health and safety legislation 

which allow union involvement
●  Recruitment and induction – Restrictions on the use of 

contractors and labour hire, and involvement in employee 
induction processes

●  disciplinary action
●  dispute resolution and consultation
●  Enterprise bargaining; and 
●  Industrial action (protected and unprotected).

We will share some effective strategies to minimise the risk of 
unproductive and sometimes damaging relationships with unions 
and to improve communication with your employees. We will also 
consider recent Fair Work Australia decisions for lessons on how to 
effectively manage the day to day interactions, respond to industrial 
action and resolve other disputes. 

When the Fair Work Act came into operation, Ai Group identifi ed more than 60 provisions 
where the role and power of unions had increased. This shift in the balance of power 
towards unions and an increased level of union activity has been most noticeable in relation 
to enterprise bargaining, right of entry, industrial action and general protections. This trend 
applies equally to traditionally highly unionised workplaces and workplaces which have 
previously had little or no union presence. The model Work Health and Safety (WHS) Act 
expands union right of entry further still.

WHo sHoULD AttenD?

HR Managers and Advisers

Site foreman/Managers and Supervisors 

who have union interaction

decision Makers
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  �MELBOURNE

	� 8 February 2012 
Australian Industry Group 
20 Queens Road 
Melbourne VIC 3004

  SYDNEY

	� 15 February 2012 
The Holroyd Centre, 
Miller Street 
Merrylands NSW 2160

Ai Group Members: 
$308 per participant. 
Two or more registrations $275 per participant

Non-Members: 
$400 per participant. 
Two or more registrations $357 per participant

Registration: From 8.00am  Seminar: 8.30am – 1.30pm

All prices are GST inclusive. Payment must be made at time of registration. Australian Industry Group – ABN 76 369 958 788

Company

Job tITLE

Address

state postcode Email

TelePhone Facsimile No.

attendee 2

title First Name Surname

Company

Job tITLE

Address

state postcode Email

TelePhone Facsimile No.

Upon payment being accepted this form becomes a tax invoice.

Please find enclosed a cheque for $ Or please charge my credit card $

  AMEX    Mastercard   D INERS    Visa
card 

number

expiry date

/

Card Holder’s Name Signature

PLEASE Fax or Email registration form to

Melbourne

Maya Gorelik – Team Leader  
Victorian Training & Events
Australian Industry Group
PO Box 7622
Melbourne VIC 8004
Tel: 03 9867 0155 
Fax: 03 9867 0122
E: maya.gorelik@aigroup.asn.au

sydney

Courtney Girdwood
Training and Events Coordinator
Australian Industry Group
PO Box 289
North Sydney NSW 2059
Tel: 02 9466 5546
Fax: 02 9466 5432
E: courtney.girdwood@aigroup.asn.au

Cancellation Policy – Registration may be cancelled up to 5 working days prior to commencement of the seminar, with participants either transferring to another seminar or receiving a full refund. If no cancellation notice is received 
or cancellation is made less than 5 working days prior to commencement of the seminar, no refund will be issued. You may substitute another participant at any time prior to the seminar commencement date should the nominated 
person be unable to attend. Ai Group reserves the right to cancel or postpone a seminar to an alternative date. All registered participants affected by such changes will receive a full refund or be offered the opportunity to transfer 
to the next available seminar program. Privacy Policy – The Australian Industry Group is bound by the National Privacy Principles under the Privacy Amendment (Private Sector) Act 2000. The personal information disclosed by you 
to us will be used for the purpose of identifying you and confirming your participation. If applicable, financial information disclosed by you will be used only for the purposes of effecting the transaction to which it relates, and will 
be kept securely until legally able to be deleted. Otherwise, the personal information disclosed will be used by us to communicate with you about our products and services. If you do not want to receive communications from us 
about products or services unrelated to this transaction, please inform the contact specified on this form. Details of our Privacy Policy are available from the contact specified on this form. 
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