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Invitation to attend

PROCUREMENT &

CONTRACT MANAGEMENT
FOR LOCAL GOVERNNMENT

Achieving Best Practice and Minimising Risk

Council Officers are increasingly involved in contract administration, particularly given the widening responsibilities of Councils
and the greater emphasis on outsourcing. For this reason, it is important that council officers develop a fundamental knowledge of
commercial contracts. Ai Group is pleased to be presenting this workshop to provide your staff with a solid introduction to contract
management and the tools to assist in minimising risks in your procurement and contracting.

OBJECTIVES
The workshop is designed to improve your ability to:

Protect against unduly harsh agreements presented for signature
Recognise the essential elements of contract law

Obtain more favourable contractual terms

Identify the key clauses and conditions of contract

Understand the main issues regarding Government tendering
Manage disputes and deal with breach of contract

Identify common problems and how to avoid them
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WORKSHOP LEADERS

Our presenters are experienced lawyers who have great depth
of knowledge and experience in the Government environment,
and specialise in procurement, probity and contract
management advice.

Key presenters include:

Brian Ambler: BA LLB, Partner, TressCox Lawyers and Mediator with
the Australian Commercial Disputes Centre.

Tetyana Wotton: Solicitor Diploma in Law (LPAB) Tresscox Lawyers

SEMINAR BENEFITS

e Improved decision making

e Improved risk management awareness

e Higher potential to achieve value for money

e Improved ability to apply best practice principles
e Personal and professional skills growth

e Networking with other Council Officers

SEMINAR FORMAT

The Procurement and Contract Management for Local Government
seminar is one of seven Ai Group tendering and contract management
seminars, providing the opportunity to refresh and learn new
techniques. So it applies to those new to contract management and
those with experience. Our format is interactive and practical giving
participants the opportunity to solve business problems, using proven
methodologies and strategies. The objective is to provide lasting
benefits and savings by reducing the levels of legal risk.

PROCUREMENT & CONTRACTING FOR LOCAL GOVERNMENT
OVERVIEW OF CONTRACT LAW

e  Offer and acceptance

e  Consideration

e Intention to create legal relations
e Implied terms

e Parties to a contract

e Correctly identifying the entity

e Recitals in a contract

COMMONLY USED CONTRACT CLAUSES

e  Key contract terms explained and dissected

e Their meanings and use

e “Plain English” drafting or old fashioned “legalese”?
e The use of indefinite and ambiguous words

LAWS AND REGULATION GOVERNING PROCUREMENT IN
LOCAL GOVERNMENT

e The procurement process
e Laws and regulation in the procurement of goods and services

ISSUES IN GOVERNMENT TENDERING

e Tendering principles
e Qualification of suppliers
e  Confidential information
e Intellectual property

BEST PRACTICE PROCESS FOR PROCUREMENT AND TENDERING

e Monitoring compliance with contract conditions
e Roles and responsibilities of participants

e Monitoring of risks

e Project performance and reporting requirements
e  Contract management plans

MANAGING KEY ISSUES

e  Contract variations
e Managing issues and disputes
e Termination for convenience

IN HOUSE COURSES — The seminars can be conducted

in-house and can be customised to suit the specific requirements,
or issues of a particular organisation. To arrange a quote please
contact David Richardson on 02 9466 5566.

AUSTRALIAN INDUSTRY GROUP MANAGEMENT SEMINAR



PROCUREMENT &
CONTRACT MANAGEMENT
FOR LOCAL GOVERNNMENT

REGISTRATION FORM

Date and Venue

SYDNEY Please send to Courtney Girdwood with a cheque made payable to Australian Industry Group,
9 December 2009 PO Box 289, North Sydney NSW 2059 or send by fax on Fax: 02 9466 5432 and follow with
Australian Industry Group cheque. Once received, a fax confirming your registration will be sent.

North Sydney Office
51 Walker Street
North Sydney NSW

AUSTRALIAN INDUSTRY GROUP MEMBER NUMBER (IF APPLICABLE)

Time ATTENDEE 1
8.00am Registration, TITLE FIRST NAME SURNAME
Seminar 8.30am - 4.30pm

JOB TITLE

Ai GROUP MEMBERS NON-MEMBERS

$484 $594 COUNCIL

PRICE INCLUDES GST ADDRESS
Enquiries STATE POSTCODE EMAIL
David Richardson
Telephone 02 9466 5566 TELEPHONE No. FACSIMILE No.
Facsimile 02 9466 5432 /:l:LNEDEE 2 FIRST NAME SURNAME
Email dsr@aigroup.asn.au
www.aigroup.com.au JOB TITLE
How to Register
Simply complete the COUNCIL
registration form ADDRESS
and send to:
Courtney Girdwood STATE POSTCODE EMAIL
Australian Industry Group
PO Box 289, North Sydney TELEPHONE NO. FACSIMILE NO.
NSW 2059
Fax: 02 9466 5432 PLEASE FIND ENCLOSED A CHEQUE FOR $ OR PLEASE CHARGE MY CREDIT CARD $

ChequeSShOU|d be made DAMEX DMASTERCARD DDINERS DVISA CARDNOAD‘ H ‘D‘ H ‘DD‘ H H H H H ‘DD

payable to the Australian

Industry Group.
y P EXPIRY DATE / CARD HOLDER'S NAME

SIGNATURE

Cancellation Policy — Registration may be cancelled up to 5 working days prior to commencement of the course, with participants either transferring to another course or
receiving a full refund. If no cancellation notice is received or cancellation is made less than 5 working days prior to commencement of the course, no refund will be issued. You
may substitute another participant at any time prior to the course commencement date should the nominated person be unable to attend. Ai Group reserves the right to cancel
or postpone a course to an alternative date. All registered participants affected by such changes will receive a full refund or be offered the opportunity to transfer to the next
available course program. Privacy Policy — The Australian Industry Group is bound by the National Privacy Principles under the Privacy Amendment (Private Sector) Act 2000.
The personal information disclosed by you to us will be used for the purpose of identifying you and confirming your participation. If applicable, financial information disclosed

Australian Industry Group by you will be used only for the purposes of effecting the transaction to which it relates, and will be kept securely until legally able to be deleted. Otherwise, the personal
information disclosed will be used by us to communicate with you about our products and services. If you do not want to receive communications from us about products or
ABN No. 76 369 958 788. services unrelated to this transaction, please inform the above contact. Details of our Privacy Policy are available from the contact specified on this form.

AIG8292

/756\ AUSTRALIAN INDUSTRY GROUP



